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Portugal

total: 92,090 sq km
land: 91,470 sq km
water: 620 sq km
comparison ranking: total 111
Includes Madeira and the Azores 
islands

Estonia

total: 45,228 sq km
land: 42,388 sq km
water: 2,840 sq km
comparison ranking: total 132
includes 1,520 islands in the Baltic Sea



Portugal: population pyramidEstonia: population pyramid



Residents : 10.444.242: 2% of the EU population, 
12th place in 27 EU states. The population would 
be decreasing if it was not for the immigration 
(86.900 new immigrants in 2022).

Number of legal foreigners: 662.095, 6% of the 
population

Number of people naturalized Portuguese since 
2008: 350.000, circa 3% of the population

Number of students (all levels): 2.025.082

Some facts about Portugal and its population



Diversity in schools

Odemira school

27 nationalities



Portuguese mother Foreign mother

2006 95.903 9.542

2007 92.603 9.887

2008 94.351 10.238

2009 89.133 10.350

2010 90.595 10.786

2011 86.853 10.003

2012 81.080 8.761

2013 75.382 7.405

2014 75.147 7.200

2015 78.336 7.164

2016 79.422 7.686

2017 77.838 8.316

2018 77.631 9.389

2019 75.895 10.683

2020 73.175 11.355

2021 68.772 10.808

2022 69.668 14.003

Children born in Portugal



1961 2022

Pre-school 6.528 259.030

Primary school 887.235 374.620

Second & third cycles 179.236 555.703

Secondary 13.116 397.100

Others - 5.412

Sub Total 1.086.115 1.591.865

Universitary or equivalent 81.582 (1978) 433.217

Total 1.167.697 2.025.082

Number of students



Portuguese teachers profile 2023

Age average: 49 years 
Legal age for retirement: 66 years and 4 months
Number of teachers: 131.896 (excluding university teachers)
Women: 92.249
Men: 33.107 (27%)
Contracted teachers: 30.000
History teachers: around 5.000
Number of teachers retired in 2022: 3400



In Portugal, as in most European countries, the teaching profession 
faces several challenges: 
• an aging profession
• a lack of teachers in most of the disciplinary areas
• a decades old disinvestment in teacher’s initial training

The solution, supposedly temporary, that the government arranged 
to solve the lack of teachers, was to diminish the amount of credits 
needed to become a teacher. In all disciplines, including history, the 
necessary credits went down from 120 to 90. This temporary 
arrangement became a legal (permanent) norm this year.



The lack of teachers will imply the end of the disciplinary barriers

In 2007, in the sequence of the Bologna process, which 
recognized the initial training of teachers as a masters 
degree, the Ministry of Education decided to join History 
and Geography in the same masters degree. That provoked 
great opposition, namely from the organization that I 
preside over, the Portuguese History Teachers Association, 
which, conjointly with the Portuguese Geography Teachers 
Association, managed to reverse the process. This conjoint 
initial training lasted for three years, between 2008-09 to 
2011-12.



2023-24

• Around 80.000 students will not have at 
least one teacher in the beginning of this 
new school year. 

• The lack of teachers is specially felt in the 
metropolitan areas of Lisbon (3,035,487 
inhabitants: OECD data 2020) and Porto 
(1,785,248 inhabitants: OECD data 2020).

• Portugal will need 34.500 new teachers 
up until 2030. 



Between 2005 and 2009, the Ministry of Education changed 
completely the way teachers were evaluated and progressed in 
the career. It became mandatory to have assisted classes, and 
to write extensive reports every year. The yearly training of 25 
hours became more demanding and scrutinized. Teachers saw 
their careers reformulated, from then on working many more 
hours and seeing their progression seriously hampered. 

The «proletarianization» of teachers?



Until the years of 2012-2013, Portugal had an excess of 
teachers. In 2012, in the sequence of the financial and 
economic crisis, all the salaries of the civil servants suffered 
cuts, including a 20 to 30% cut in the teachers salaries. 
Additionally, the progression of the careers was frozen. 
Consequently, the signs of stress on the education system, 
which experts were alerting about since 2001-02, became 
more obvious. 



Teachers career: 
to reach the 10th

echelon, 
Portuguese 
teachers need to 
have, in average, 
39 years of work 
and 62 years of 
age. To access the 
5th and 7th

echelons, 
teachers need to 
have vacancy.



Teachers salaries in Portugal



The education budget 
grew, in average, 
almost 4% per year 
since 2015

Source: CNN Portugal



The 
classifications 
to access the 
courses of
Basic 
Education are 
low but the 
existing 
vacancies are 
not all filled



Retirements 
of teachers 



2022-23 saw the 
rising of many 
manifestations and 
strikes promoted by 
unions. A new 
union phenomena 
is observed... 





2022-2023: 
Strikes by 
district: a 
new way of 
striking
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